
The Power of Education 



Learning Lives  
at the 

Library 





THE STRATEGIC PLAN 

Our Vision 
Cleveland Public Library will be the driving force behind a powerful 
culture of learning that will inspire Clevelanders from all walks of life to 
continually learn, share and seek out new knowledge in ways that are 
beneficial to themselves, their community and the world. 
 
Our mission 
We are the “People’s University,” the center of learning for a 
diverse and inclusive community 
 



SHIFTING  

FOCUS 
Education vs. aggregation 



THE POWER 
TO 

EDUCATE 



the power to 

IMPACT 

LEARNING 
IN YOUR LIBRARY COMMUNITY 



the 

FACTS 



40,000,000 
without high school diploma 



of residents lack diploma 

25% 

urban areas report 



81% 

26,000 

Female 

19% 19% 
No diploma 

24,000 

20% 

Male 25 or older 

Cleveland  
25 & Older w/5th Grade or greater 



educational 

TRAUMA 



grades 

to 



PUSHED 

PULLED 

out 

out 



The changes to the exam are part of an attempt by the GED Testing Service to standardize its program 

throughout the United States and bring its high school equivalency requirements up to the level 

achieved by traditional high school graduates. 

"We can't hold adults to a different standard than we're holding high school students to," said Randy 

Trask, president and CEO of GED Testing Service. "The nation's high schools are all undergoing a 

major transformation for college readiness, and the GED has to keep pace with that.“ 

   

  Jan. 1, an overhaul of the nation's leading high school  

  equivalency program, the GED, will make the test more difficult. 

July 25, 2013 



Source: U.S. Census Bureau 

Characteristics of GED and High School Diploma 

Holders Among the Population 18 Years and 

Older: 2009 (earnings in dollars) 



ADDRESS 
the 

TRAUMA 





MEET DIANA 



Reaching high school dropouts and re-

engaging them back into the educational 

system is a core mission of Gale and   

Career Online High School 



• Curriculum developed for adult learners convinced they could 

not learn 

 

• Designed specifically to address adults who have been 

unsuccessful in high school (40 million Americans) 

 

• Nationally accredited as the world’s first private online school 

district 

 

• Supported by state board certified academic teachers 

 

• Public Library is the right space to expand this approach 



average age of  

students 



7.5 
credits transfer  

on average 



76% 
Female 

62% 
African American 

or Hispanic  

38% 
White 

24% 
Male 

18% Part-Time Employed 

45% 
Full-Time 

Employed 

37% 
Unemployed 



the 

ACCREDITATION 



• AdvancED/SACS (Southern Association of Colleges and 

Schools) Accredited 

• COHS is a division of SHCOE, the world’s first fully 

accredited, private online school district. 

What it means for you 



• We accept credits from their previous high school so they can 

accelerate completion  

• Average student transfers in 7 to 10 credits from prior high 

school 

• Standardized testing not required 

• AdvancED/SACS accreditation is recognized in all 50 states  

What it means for students 



 

the 

primary 

focus 



Career Certifications (Electives) 

• Office Management 

• General Professional Skills 

• Childcare and Education (CDA) 

• Homeland Security 

• Certified Transportation Services 

• Certified Protection Officer (CPO) 

• Retail and Customer Service Skills (new) 

• Food and Customer Service Skills (new) 

 



High School 
Completion 

Career Elective 
Courses 

 Promotion  

 OR  

matriculation into 
post-secondary or 

skills training  



phase 

1 



 

• COHS starts by engaging students in their career interest 

• They begin with their career electives to build confidence 
and success 

• This also prepares them to begin thinking about career 
advancement and education and training post-secondary 

 

– All students major in a specified career track. 

– All students have access to monthly career webinars. 

– All students have access to a Career Corner for 
information regarding career certificate requirements. 

– All students complete a career portfolio, including a cover 
letter and resume 

Career Training Focus 



• Available 24/7 

• Instant feedback on courseware submissions 

• Anytime access 

to student  

grade book 

• eLibrary 

• Monthly webinars 

• Individualized 

Career Plan 

• Career and Academic 

Portfolio 

• Career Corner 

• Academic Coach 

assigned as 

career partner 

• Biweekly online  

seminars focused on 21st Century Skills 

• Academic Support Instructors in each core 

subject area 



phase 

2 



Language Arts  (4 credits) 
• Grammar and Composition 

• Introduction to Literature 

• World Literature 

• American Literature 

Social Studies (4 credits) 
•  World History 

•  American History 

•  American Gov’t and Economics 

•  Health & Personal Fitness 

Mathematics (3 credits) 
• General Math 

• Consumer Math 

• Algebra 

Science (3 credits) 
• Environmental Science 

• Physical Science 

• Biology 



 



 



 



Gale, Cengage Learning 

• Manage and Operate Career Online High School 

• Provide complete turnkey marketing services for promotion 

• Customized/library branded website/learning portal 

• Incorporate implementation and training teams 

• Reporting 

 

Cleveland Public Library 

• Provides PROJECT MANAGER to screen those interested 

• Provide computers and lab space if needed 
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TRAINING & IMPLEMENTATION:  

Customized Library Website 

Posters, 
Flyers, 

Brochure, etc. 

GED 
Inquiries 

Community 
Outreach 

Public 
Relations 

Paid Search 
Marketing & 
Advertising 

Social Media 
Content/Plan 

 Pre-requisite Course 

 Enrollment 

 Coursework 

 Graduation 

Teacher-Supported/ 

Student-paced 



2,527 286 
graduates students enrolled 



5 
average number of 

months to complete 

the COHS program 



78%  of graduates are currently  

enrolled in a career college 





DIANA TODAY 
click to play 

https://vimeo.com/81643557
http://vimeo.com/81643557
http://vimeo.com/81643557


The time is now. 

 

This extends Gale’s commitment to lifelong learning. 

 

Aligns and enhances the strategic mission of your public library. 

 

Creates real outcomes for your library and your community. 




